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	STRENGTHS
· Skilled workforce.
The company is well known for highly trained employees that help the company to perform at the market level.
· Wide monetary assistance.
Having readily available monetary assistance helps the company to meet huge cost of production and this ensures that the customers get the products that they want irrespective of the cost of production.
· Huge share in the domestic market.
This enables the company to have a substantial share of customers in the domestic market an aspect that favors its production.
	WEAKNESSES
· No presence in emerging markets.
This inhibits the company market dominance and restricts the number of customers they serve.
· Poor customer service and poor wireless services.
The two weaknesses have made many customers to quit the services since they are not served according to their expectations.

	OPPORTUNITIES
· Leading upgrade from 3G to 4G and growth rates and profitability.
This will enable the company to sweep the nations with huge sales.
· Acquisition of iPhone and new markets.
iPhone acquisition and new markets will greatly boost the sales of the company and also the market share sine currently the world has become a global village and thus need for high-quality technology services is on the rise.
· The growth of Wi-Fi enabled tablets and growing demand.
The growth of Wi-Fi tablets and growing demand has a high likelihood to increase the subscriptions in the market.
· Emerge of global markets, opening new stores, getting customers in the door and better prices at international market level.
The Emerge of global markets, opening new stores, getting customers in the door and better prices at international market level have to be studied first in order to familiarize with the requirements in venturing into the same.
	THREATS
· Increased labor costs and financial capacity.
Although the company works with the principle of having few highly skilled employees, due to the emerging of global markets it calls for hiring more staff which needs high financial capacity.
· The rise of the strong competitive market and how to deal with the emerging markets.
T-Mobile Company faces stiff competition from the likes of Verizon and AT&T thus facing a threat of being pushed out of the market. Also, the emerging markets tend to stretch the company to the maximum.
· The economic recession in Europe and the United States and relying on other companies for supplies.
Due to the recession and relying on other companies for supplies the T-Mobile business has slowed down and this has, in turn, affected the sales of the company and also of the whole mobile network industry.
· Slow in adopting market changes and also advances in technology.
These aspects have made other companies to record higher sales and familiarize with the changes in the market as a way to maintain their position in the market.



Strengths 
One strength of the T-Mobile company is the skilled workforce. The company is well known for highly trained employees that help the company to perform at the market level. According to Sammut‐Bonnici & Galea (2015), T-Mobile Company can deal with the market dynamics since the employees can give quality services to the customers and also contribute to the quality of the products of T-Mobile. Again, having skilled workforce helps to boost production in order to meet the demand out there. 
T-Mobile also enjoys wide monetary assistance that enables it to deal with the competition in the market. Having readily available monetary assistance helps the company to meet huge cost of production and this ensures that the customers get the products that they want irrespective of the cost of production (Fleischmann & Srikantaiah, 2011). The kind of products that T-Mobile brings into the market proves that if the company did not have monetary assistance, then it would be tricky for it to meet the demand in the mobile network market.
Again, T-Mobile enjoys a huge share in the domestic market. This enables the company to have a substantial share of customers in the domestic market an aspect that favors its production. According to Gadhavi & Shah (2010), the favorable share in the domestic market helps the T-Mobile company to have more sales which in turns facilitates refunding the monetary assistance given to the company. Also, having a huge domestic market share enables the company to deal with the competition in a healthy manner.
Weaknesses
One major weakness of the T-Mobile is that they have no presence in emerging markets as they only concentrate on the developed countries. This inhibits the company market dominance and restricts the number of customers they serve. Also, having no presence in the emerging markets tends to affect the sales of the company at the end of the day which also affects the profitability of the company in each financial year (Heikkilä & Heikkilä, 2013, August). For that reason, the company is not able to explore the emerging markets and a high possibility of failing if they venture in the emerging markets exist.
Other weaknesses facing the company is poor customer service and poor wireless services. Poor customer service and poor wireless services are two main aspects that need to be looked at for the better performance of the company of which lack of this may lead to the collapse of the T-Mobile company (Sammut‐Bonnici & Galea, 2015). The two weaknesses have made many customers to quit the services since they are not served according to their expectations. Customers in the past have complained about poor customer service such as delayed refunds which has made them look for other options. Furthermore, the poor wireless service has also turned many customers away in search of better mobile networks.
Opportunities
The T-Mobile company is enjoying many opportunities in the United States. Some of the opportunities are the leading upgrade from 3G to 4G and growth rates and profitability. This will enable the company to sweep the nations with huge sales. Also, upgrading from 3G to 4G will enable the company to keep their customers in touch with the new services that the company will invest in the future. According to Fleischmann & Srikantaiah (2011), also, the acquisition of iPhone and new markets to T-Mobile will enable the company to improve their presence in the mobile industry. iPhone acquisition will significantly boost the sales of the company and also the market share sine. Currently, the world has become a global village and thus need for high-quality technology services is on the rise. 
Again, the addition and growth of Wi-Fi enabled tablets and growing demand has a high likelihood to increase the subscriptions in the market. Increasing the subscription of the market is an aspect that needs to be given much attention as it dictates the future of the company. Emerge of global markets, opening new stores, getting customers in the door and better prices at an international market level also come in as other opportunities available for T-Mobile which will tend to increase the sales of the company (Gadhavi & Shah, 2010). The Emerge of global markets, opening new stores, getting customers in the door and better prices at international market level have to be studied first to familiarize with the requirements in venturing into the same.
Threats
Some of the threats facing T-Mobile are the increased labor costs and financial capacity. Although the company works with the principle of having few highly skilled employees, due to the emerging of global markets it calls for hiring more staff which needs high financial capacity. Hiring more staff will thus increase the labor costs which affect the profitability of the company (Gadhavi & Shah, 2010). Also, increase in labor costs may lead to a rise in the prices of the products being offered by T-Mobile and this could, in turn, reduce the sales of the company.
The rise of the strong competitive market and how to deal with the emerging markets are other threats to T-Mobile. T-Mobile Company faces stiff competition from the likes of Verizon and AT&T thus facing a threat of being pushed out of the market (Heikkilä & Heikkilä, 2013, August). Also, the emerging markets tend to stretch the company to the maximum. If T-Mobile does not give the issue the concern it deserves at the end of the day the competition may become strong to an extent the company will not be able to deal with.
Other threats facing T-Mobile is the economic recession in Europe and the United States and relying on other companies for supplies. According to Sammut‐Bonnici & Galea (2015), due to the recession and relying on other companies for supplies, the T-Mobile business has slowed down and this has, in turn, affected the sales of the company and also of the whole mobile network industry. For that reason, T-Mobile has to come up with survival tactics or else exit the mobile network industry.
Last but not least, T-Mobile is well known for being slow in adopting market changes and also advances in technology. These aspects have made other companies to record higher sales and familiarize with the changes in the market as a way to maintain their position in the market. The practice of T-Mobile responding slowly to market changes is a big threat to the company which may lead to the downfall of the company (Fleischmann & Srikantaiah, 2011).
Patent infringement lawsuits and need to beat the Wall Street expectations are also other threats to T-Mobile. Since many existing mobile network companies have similar patent rights, this makes it harder for T-Mobile to offer unique services. According to Gadhavi & Shah (2010), also, the Wall Street expectations are getting high and high every day since the world is becoming dynamic and only the high quality and talented mobile companies will survive the expectations.
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